Wl ASCENDIVE

Because the team is greater than the individual

Guidance > Guess Work

Keep a close eye on who Deploy the tools you need to

is doing what.

Keep project activities on-track.

Ascendive’s Project Delivery Platform is a Cloud based services solution
that provides a comprehensive Task Management system.

OUR TASK MANAGEMENT IS
PERFECT FOR:

Our Task Management solution allows all team participants to interact

e Assigning work

e Tracking progress

with the project activities without the need to access MS Project, they can:

e Be assigned activities directly from MS Project Plan

e Viewing project status e Update their activities (work, durations, completions, etc.)

e Managing issues

e Reassign activities to more appropriate project personnel

e Elevate an activity into an issue

e View project progress in Gantt charts and other views

e Flag activities and issues for upcoming meetings
IMPROVE PROJECT QUALITY: e (Create complete notes on work done

o Keep an eye on all work

 Identify resource bottlenecks What this means for you:

« Have an up-to-the-minute You can create comprehensive plans in Microsoft Project using the
Issues Log available to Ascendive templates and then synchronize the activities so all team
everyone at all times participants can interact with their work. All team participants can access

all activities and issues all the time from anywhere and keep them
up-to-date. Team participants can add new issues and activities at any
time to guarantee that all work is being captured as it is identified.

Why Ascendive?

Ascendive provides a comprehensive suite of professional service produc-
tization solutions that enable service organizations to harvest their IP,
productize it, and then reuse their IP as a competitive advantage.
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