
 

 

 

Create a controlled and 

predictable development 

environment.   

Deploy the tools you need to 

Stay in control of custom development. 

OUR METHODS ARE  
PERFECT FOR: 

 Application enhancements 

 Interfaces & reports 

 Conversions 

 New applications 

IMPROVE : 

 Development cycles times 

 Quality of custom code 

 Predictability of results 

 Consistency of processes 

CONTACT US FOR MORE INFO. 

info@ascendive.com 

www.ascendive.com 

Ascendive’s Project Delivery Platform is a Cloud based services solution 
that provides a system for custom development work. 

Ascendive’s Development Management system will enable your team to 
develop custom code quicker and more reliably including:  

 Embracing proven methods like Agile/SCRUM if desired 

 Identifying features, assigning backlog and running sprints 

 Enforcing close client participation to reduce scope risks 

 Incorporating collaborative system testing and training 

 Tracking time/cost to specific code/functionality for analysis 

 Logging incidents and resolutions as code is being developed 

 Reviewing progress in burn-down charts and other aids 

What this means for you: 

Working on custom code, whether it is new functionality or enhancing  
existing applications, is a high risk endeavor. Working with clients with  
limited experience in the process only complicates the matter. Ascendive’s 
Development Management system is designed to define discrete, easily 
managed components with full client buy-in and visibility. This reduces 
scope creep, improves system testing and limits risk. 

Why Ascendive? 

Ascendive provides a comprehensive suite of professional service produc-
tization solutions that enable service organizations to harvest their IP, 
productize it and then reuse their IP as a competitive advantage. 

Ascendive 
Because the team is greater than the individual 

® 

Develop > Disaster 
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