all ASCENDIVE

Because the team is greater than the individual

Review > Relinquish

Get a better financial grip
on your project
performance.

OUR FINANCIAL REPORTS
ARE PERFECT FOR:
e Monitoring financial risk

e Calculating an MBO for
managers

e Planning large engagements

e Overlapping projects

IMPROVE :

o Cash flow

o Employee alignment to goals
e Visibility into projects

e Financial forecasting

Why Ascendive?

Ascendive provides a compre-
hensive suite of professional
service productization solutions
that enable service organizations
to harvest their IP, productize it
and then reuse their IP as a
competitive advantage.

CONTACT US FOR MORE INFO.

info@ascendive.com

www.ascendive.com

Deploy the tools you need to
Monitor and Manage Project Finances.

Project Margins

The most basic form of financial
Cumulative

project reporting is profit margin.
Too many sub-contractors can
distort your margins significantly,
as can credits and non-billable
hours. So, keeping an eye on the
profit margin on a weekly basis is a
good starting point for project
financial reporting.

®projected Actual

Earned Value Report
(From Inception to Present)

You can report on Earned Value in
either work effort or $. Metrics can  »
be at the individual activity level or
at the summary activity level.
Instilling this discipline into the  .e0
project team enables management
to spot unfavorable trends early,
pin-point the issue, and act.
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Historical Net Present Value The Historical Net Present Value
Oracle E-Business Upqgrade

chart reviews historical and
projected cash flows from your
project to determine NPV. By doing
this each reporting period, typically
months, you get an accurate
picture of the value of the project to
your organization.

£22,000/

$15,000

Value

$16,000

$13.000/
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Month

Cash funds available reporting Projected Cash Forecast
enables you to see the impact of
the trade receivables and trade
payables for the project. It will help
you plan your cash flow, know your
point of greatest exposure and

help manage risk.

Cash In-Out

M1 M2 M3 M4 M5 ME M7 M8
Payments © Receipts ® Cash Position
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