
 

 

 

Ensure your best  

consulting practices are 

used. 

Deploy the tools you need to 

Ensure consistent service delivery. 

OUR METHODS ARE  

PERFECT FOR: 

 Change Orders 

 Managing Issues 

 Reviews & Approvals 

 Guiding new consultants 

IMPROVE : 

 Team collaboration 

 Project controls 

 Task completions 

 Audit trails 

CONTACT US FOR MORE INFO. 

info@ascendive.com 

www.ascendive.com 

Ascendive’s Project Delivery Platform is a Cloud based services solution 

that provides a comprehensive process management system. 

Ascendive Methods allow Professional Service Organizations the  

capability to design, create, and deploy their best consulting practices:  

 Use a graphical interface to design your processes 

 Incorporate e-mails, documents, alerts, etc. into your processes 

 Use Methods for activities, documents, meetings, etc. 

 Track user performance against process standards 

 Receive automatic notifications when processes are not followed 

 Refine and improve your processes over time 

 Delegate notifications when you are not available 

What this means for you: 

Ever had a Change Order go to the customer before the proper internal 

reviews were completed and approved?  You now have the capability to 

define your best practices and ensure that they are followed. You can in-

corporate your client’s employees into your processes to enable complete 

team collaboration and effective control. 

Why Ascendive? 

Ascendive provides a comprehensive suite of professional service produc-

tization solutions that enable service organizations to harvest their IP, 

productize it, and then reuse their IP as a competitive advantage. 

Ascendive 
Because the team is greater than the individual 

® 

Process > Pandemonium 


