
 

 

 

Monitor and manage all 

project aspects through a 

powerful project portal.  

Deploy the tools you need to 

Stay on top of your projects. 

OUR PROJECT   

PERFORMANCE PORTAL  IS 

PERFECT FOR: 

 Vice President Services 

 Director of the PMO 

 Project Managers 

 Financial Controllers 

IMPROVE PROJECT  

CONTROLS: 

 Identify risks early 

 Monitor project finances 

 Stay on top of project issues 

CONTACT US FOR MORE INFO. 

info@ascendive.com 

www.ascendive.com 

Ascendive’s Project Delivery Platform is a Cloud based services solution 

that provides a Project Performance Portal delivering insightful facts on all 

your projects. 

Our Project Performance Portal allows your management team to:  

 Track all financial aspects of the project portfolio 

 Monitor and mitigate project risks before they manifest 

 Review project quality, cost, schedule, and scope  

 Analyze a project’s NPV and Earned Value 

 Investigate project issues on-line in real-time 

 Flag aspects of a project for review at next team meeting 

What this means for you: 

Relevant and insightful summary information can be graphically presented 

to the management team based on the detail work being done on all  

projects. Stay informed and up-to-date on your projects without consuming 

large amounts of your project managers time. You can proactively  

intercede at the right time asking questions based on facts and trends. 

You can provide this capability to your client’s management team provid-

ing a powerful and visual delivery differentiation during your sales efforts.  

Why Ascendive? 

Ascendive provides a comprehensive suite of professional service produc-

tization solutions that enable service organizations to harvest their IP, 

productize it, and then reuse their IP as a competitive advantage. 

Ascendive 
Because the team is greater than the individual 

® 

Insight > Out Of  Sight 


